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The new multi-purpose Loeb Stadium provides a destination attraction for the City of Lafayette.
The $22 million facility takes inspiration from the original stadium’s 1940s-era, Art Deco
architecture and stands on the same historic Columbian Park site as the facility it replaced.
PR OJ E C T OVERVI EW
The new Loeb Stadium creates a vibrant, multi-use destination for Lafayette
residents and all of Tippecanoe County. The project included design of the
new stadium, demolition of the original stadium, and building the new facility. The design takes its inspiration from the original stadium's Art Deco architecture by using architectural precast concrete colonnade, traditional brick
facades, and exposed structural steel. Seating capacity is 2,600 people, including 1,910 chair-backed seats in the lower bowl, lawn seating behind the
left-field wall, and three enclosed suites in the upper level. Other amenities
include a press box, party decks, and synthetic turf to create a more flexible
and hospital environment within Loeb Stadium. By rotating home plate 180
degrees to a preferred northeast orientation and lowering the playing field
by 7 feet, the design team created an open concourse stadium providing
clearer sitelines for spectators and better accessibility to nearby Columbian
Park attractions.
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USE OF GOOD CO N ST RU C T IO N T E C HN IQ U E S
A ND COMPLETIO N O F P ROJ E C T O N SC HE DU L E
The contractor started by creating a high-level plan of how it envisioned the
project build occurring. Once the subcontractors came on board, the contractor met with each individually and used their input to make the appropriate changes of sequence and duration. This created buy-in from all subcontractors and the creation of an adjusted scheduled that the contractor could
manage well. During the course of the project, the contractor updated the
schedule several times and again made adjustments to ensure the project
remained on track. With the help of the design team, the contractor worked
together to prioritize long lead submittals. In doing this, the contractor successfully reduced the impact of having procurement/lead times issues on
this project.
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SAF E T Y P E RFOR MAN CE
Zero lost-time injuries occurred during the construction of Loeb Stadium.
Kettelhut Construction, the construction manager, followed all Occupational
Safety and Health Administration worksite protocols and implemented ongoing safety measures in coordination with project rules and practices. Each
contractor was responsible for their own safety program; however, everyone
worked together to ensure that each and every contractor working on-site
conducted their work in a safe manner.

U N U SUAL ACCOMPLI S HMEN TS UNDER
ADV E R SE CON I TI ON S
The emergence of the COVID-19 pandemic created an adverse condition
not seen in over 100 years. Out of an abundance of caution, the City of
Lafayette suspended construction on the stadium as of April 3, 2020. City
officials initiated the shutdown to thwart potential exposure of COVID-19
among the construction workers. The shutdown lasted approximately three
weeks. During this time, contractors were able adjust the work schedule so
as not to not cause significant delays once construction resumed.

AD D I T I ON A L CON D I TI ON S D EEMED OF
I MP ORTA N C E TO THE PUBLI C WORKS AGENCY
The City of Lafayette, Mayor Tony Roswarski, and the entire project team felt
strongly about rotating the new stadium 180 degrees from its original orientation to generate intrigue in the downtown area, create a better spectator
experience, and help spur economic development in the nearby Five Points
area. To accommodate the City’s vision, the design team shifted home plate
and the stadium’s main entrance from the then center field of the existing
stadium to the corner of Main and Wallace streets. This reorientation created
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an eye-catching stadium entrance on a main thoroughfare and allows the
stadium to serve as a gateway to Columbian Park. Additionally, the stadium’s
northeast orientation provides a more positive fan experience because the
sun is at the backs or shoulders of spectators as late afternoon-early evening games progress. The new orientation also treats spectators to sweeping views of almost $40 million worth of Columbian Park upgrades such as a
water slide, enhanced aquatic center and renovations to the zoo, carousel,
and amphitheater.
The City also wanted to make sure the facility met the needs of today’s audiences, providing multiple ways for people to enjoy games and events at
the stadium. A more hospitable, ADA-compliant environment than the original stadium offers greater value to the community. The stadium features
a seating capacity of 2,600 people and a wider variety of seating types to
enhance the user experience. The lower bowl includes 1,910 chair-backed
seats, replacing the original stadium’s metal benches. Lawn seating typical
of many minor-league stadiums is available behind the left-field wall. Also in
the lower bowl is a beer garden with table seating offering great views of the
playing field. Three enclosed suites and party decks are located on the upper level. All of these seating options enhance the entertainment experience
for today’s fans, appealing to younger generations of fans who like to move
around, socialize, and enjoy multiple views and amenities during an event.
A key stadium feature is a top-of-the-line video board approximately 24
feet tall by 43 feet wide with over 1 million pixels and over 3 million lamps.
The video board’s quality is comparable to video boards offered at many
minor-league baseball stadiums across the country. Its high-resolution provides optimal video quality and adds versatility, allowing the city to host community nights such as a November 20 showing of the holiday movie “Elf.”
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DEV E LO P M EN T OF THE PR OJ ECT TO MEET A
PE R C E IVE D COMMUN I TY N EED
The original municipally owned Loeb Stadium, built in 1940, served its purpose, but by the mid-2010s, showed significant signs of aging and disrepair.
The structure was outdated and needed a massive makeover to better accommodate 21st century sports and entertainment audiences. The City of
Lafayette determined the best course to action as demolishing the existing
baseball stadium and rebuilding a modern, state-of-the-art, multi-purpose
stadium. The new Loeb Stadium creates much social and economic value by
being a multi-use destination for Lafayette residents and all of Tippecanoe
County. The new stadium provides much more flexibility and accessibility
over the 1940s-era venue it replaces.
Mayor Tony Roswarski and city leaders initiated the Loeb Stadium upgrade as
part of a multi-million private and public vision and plan not only for Columbian
Park, but also for the entire Five Points/Columbian Park Neighborhood to improve the area and connect with Lafayette’s growing downtown.
Five Points takes in parts of four Lafayette neighborhoods and includes a
busy triangle of intersections bounded by Main, 18th, and South streets.
This iconic and historic commercial node is a community gateway to downtown. Within walking distance to downtown as well as to Columbian Park,
the Columbian Park Zoo, and Loeb Stadium, the area is well-positioned to
become a destination for unique forward-looking housing and commercial investments. A reimagined, modernized Loeb Stadium serves as an
eye-catching amenity anchoring the corridor.
“I need every person driving down Main Street to Purdue, every business
leader coming through town, every person sitting at the Frozen Custard and
Arni’s to see this stadium, to see this facade, to see this amenity, and to
know we have something like this in the community,” Mayor Roswarski told
the Lafayette Journal & Courier shortly after announcing the project in 2016.
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The facility has certainly realized the City’s intent to build a multi-purpose
facility creating a sense of community for all age groups and many interests.
Besides being the home of the Prospect League’s Lafayette Aviators and the
Lafayette Jefferson High School baseball teams, the new stadium provides
versatility by hosting multiple community and private events. In 2021, Loeb
hosted 101 events between the March 31 opening day and October 4. These
include an Ivy Tech commencement ceremony, a United Way fundraising
dinner on the stadium’s concourse, the state high school baseball sectional
championship, Subaru of Indiana automotive hosting two movie nights on
the big video board for employees and their family members, Faith Ministries
holding a two-night outreach event, and the Lafayette Jefferson High School
girls and boys soccer team playing their home games at Loeb Stadium.

ECONOMIC CHA L L E N GE S
The design team faced the primary challenge of providing the aesthetic desired by the owner and architect at an affordable price. This required innovative thinking to utilize readily available materials and standard fabrication
techniques to achieve a custom look. For example, the architect strongly desired a true curvilinear façade at the upper seating ring. Custom fabrication
of the precast concrete seating elements was deemed to be prohibitively
expensive, and the anticipated fabrication tolerances may not have been
compatible with the supporting structural steel framing system. Taking full
advantage of 3-dimensional building information modeling used in design,
the engineering team developed details allowing use of easily-fabricated
curved structural steel channels connected to the faces of standard straightedged precast concrete sections to create the true curvilinear façade per
the architect’s design. To conceal the gaps between the straight precast
elements and the curved façade channel, the engineers designed curved
hot-rolled steel closure angles that not only provide a finished edge to the
seating bowl but also allow for differential thermal movement between the
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structural steel framing and the precast seating sections. This innovative
thinking married two differing, readily-available, economical materials to create a cost-effective, aesthetic, and durable solution.

The ability to sink the field into the ground by approximately 7 feet created multiple structural levels for player and spectator separation. Three examples of successful engineered solutions translating into an aesthetically
pleasing and structurally complete design are:

C R E AT IVE U S E OF MUN CI PAL RESOURCES,
E QU IP M E N T, LABOR , OR FUN DS

• Concrete retaining walls sculpted to maintain spectator sightlines at

The City of Lafayette stockpiled the excavated soil from lowering the playing
field 7 feet so that the soil could be used on other projects throughout the
city.

• Street-level connection via stairs and lower merchandise areas

AD D I T I ON A L CON S I D ER ATI ON S
The design of the right-field home wall elevation served as a challenging
site complexity. This wall is closer to home plate than the left field wall,
which would make it easier for players to hit a right-field home run. The
team designed the right-field wall higher to make it as difficult for players
to hit a right-field home run over the wall as it is to hit a left-field home run.
Concrete pillars, mixed with steel tubing, created the right-field home run
line. The void created between the pillars provided an opportunity for signage wind screens with advertisement opportunities, thus providing more
revenue-generating opportunities for the City of Lafayette.
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concourse and field levels

• Upper-level steel was held back off the edge of the seating to avoid
sightlines.
To achieve the architect's vision with a cost-effective design element, the
structural engineers used moment resisting framing elements. To allow
maximum flexibility for use throughout the stadium structure, using diagonal
bracing and/or solid shear walls to resist wind and seismic forces was not
permitted. Welded moment-resisting framing is often used in such situations
but this would have led to costly and time-consuming field welding. To solve
that problem, the structural engineering team developed details for bolted
end plate moment connections. In a classic situation of “If you can’t fix it, feature it” engineering, the architect was pleased with the “industrial” look of
the bolted connections, which fit right in with the overall style of the stadium.
Additionally, the time needed for erecting the steel framing was significantly
reduced, saving cost and leading to earlier construction completion.
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Loeb Stadium with water slide and Columbian Park amenities in the background
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Exposed structural steel, precast concrete colonnade combination gives and industrial look to the stadium
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Concourse area and covered seating area looking from the first base line toward home plate
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Upper and lower seating bowls, press box, and private suites on upper level looking toward home plate and first base line
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Entry gates to stadium
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